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	Game Management – Instructor Outline
	NOTES

	I. Factors

A. Coach’s belief in your capabilities as an umpire

1. The coach’s team is going to follow the his lead

2. If he is not questioning your calls, neither are they

a. If they do, he will often put a stop to it

3. On the other hand, if he thinks you are not capable, and he is “chirping” about calls, your strike zone, or just talking to his players about your umpiring efforts, expect that to carry over to his team, and soon they are going to be doing the same thing

B. Your ability to manage the game

1. Can you keep the game moving

2. Do you take care of things before they get out of hand

3. Do you do any “preventative” umpiring

C. These two factors are inextricably linked

II. Remember that Perception is Reality

A. How the coach “perceives” you as an umpire has a great deal to do with how easy or difficult it is for you to manage the game

1. If the coach “perceives” that you know what you are doing, then you may not get a lot grief from him and his team

2. If the coach “perceives” that you are a ‘homer’ or seem unsure, then that is going to change.  You may get a lot of questions and/or chirping about calls, strike zone, etc.

B. Your abilities to keep the game moving and manage anything that happens during the game is also a factor, and also influences the coach’s “perception” of your competency as an umpire

III. Game management starts long before a pitch is ever thrown

A. Off-Field Preparation
B. Arrival at the Field
C. Entering the field for the game

D. Plate Conference

E. During the Game
1. The first four can have a direct impact upon how difficult it is going to be for you to manage DURING the game  

IV. Off-Field Preparation

A. Your ability to manage a game begins before you ever arrive at the field

B. Self-confidence

1. Rules knowledge

2. Mechanics

C. Professional Development (clinics, etc.)

1. Attending clinics, etc.

2. Watch other umpires and learn (especially upper levels --- college, etc.)

3. Self-evaluation

a. What are your strengths, weaknesses

b. Did you make an error during the game on a call or rotation?  -- Can you fix it for the next game?

c. Were you out of position on a call? – Learn from it for the next time that same thing happens

4. Appearance

a. Do you need shave?

b. If you have a beard, is neatly trimmed or scraggly?

c. Do you need a haircut?

d. Uniforms 

(1) Do your uniforms/clothes fit?
(2) Uniforms need to be clean and wrinkle free (includes ball bags)

(3) Shoes should be shined and not dusty or dirty

(4) Look the part!!

V. Arrival at the Field
A. Appearances

1. Dress neatly, even going to the yard (if you can).  Cutoff shorts, a sleeveless t-shirts, and flip-flops do not present a good first impression

2. You don’t need to wear a three piece suit, but be presentable and neat

a. This may be difficult for some, depending on their line of work, but make the effort if you can
B. Contact the Coach

1. Upon arrival, make contact with the coach of both teams.  
a. They like to know the umpires are there and will be ready on time

b. Remember, they have to get their pitcher warmed up and no coach is willing to start warming up his pitcher if he is not sure if the officials are going to be there at game time

2. Do they perceive you as being in charge, or timid?

3. Do they perceive you as someone who knows what he is doing, or someone who is still trying to figure it out?

a. Remember, they see us as a “necessary evil”

(1) Sort of like Police Officers

4. Be congenial, but professional

a. DON’T BE A “HOMER”

b. Spend equal time with both coaches, if possible

c. Don’t “chit chat”

5. Have an “agenda”  to talk about

a. Verify game time(s) and number of games

(1) If the other school is going to be late due to bus shortages, traffic, etc. the coach should know

(2) If this happens, tell him that you will be ready on time anyway, but understand that there might be a delay.  Work out a plan with the coach to get the game started ASAP as soon as the other team arrives if they are late

(a) Give them 15-20 minutes to warm up, etc.  Remember, they have to get their pitcher warmed up

(3) If you are calling a JV/Varsity series, ask if there is a time limit on the JV game and what time the Varsity game starts.

(4) Ask the coach to have his players assemble all of their helmets and bats at one end of the dugout so you can check them and not interrupt his team’s warmup.  (Do the same thing for the visiting team if they are there or if they arrive after you have talked with the home coach)

(5) Check to see if there are any special presentations before the games that will delay the start or the plate conference. (Senior night, etc.)
(6) Tell the coach that you will be back about 15 minutes before game time to check bats/helmets and then have a plate conference 5 minutes before game time.  

(7) Check to see if they are going to play the National Anthem (so you are prepared and don’t get caught off guard)

C. Walking the Field

1. If this is the first time you have ever been to a particular field, or if it is the first time this year, you should walk the field. 

a. The coaches will take note of this if you do it.  They may not say anything, but they will notice it.

2. If possible do this with your partner, but he is not there, do it alone

3. Remember, things can change during the off-season

a. Erosion can create holes under the fence

b. Improvements/changes to the field may not be noticeable from the infield

4. Look for problem areas

a. Guy wires or overhead lines within the confines of the field

b. Holes in the fence

c. Loose signs or windscreens

d. Tarps along the sidelines

e. Rolling cages and other equipment

f. Baseballs stuck in the netting behind home plate

g. Worn or torn padding on the backstop

h. Loose bases or bases sitting above the dirt line 
i. Baseballs laying in the outfield 

5. If you note a problem that can be fixed before game time, let the home coach know.  Otherwise, make sure you go over it at the plate conference along with any other problem areas you noted.

6. Do a pre-game with your partner when he arrives based on what you saw during your walk-around and pass on the information you got from the coaches

VI. Do a pre-game with your partner

A. Establishes a comfort level between you and your partner

B. Rotations/Coverage (Examples – you might talk about:)
1. When Plate Umpire will rotate to cover 3rd 

2. Who is taking the ball/runner on overthrow at 1st with no runners on base

3. Who is calling the interference on the double play

4. What happens if the base umpire if forced “outside” on the play at first base

5. Who is going to make the fair/foul and catch/no catch call on a fly ball that is hit about 3-4 feet behind first base

C. Unusual things at this field
1. Utility lines running over center field
2. Fence is down in the outfield
3. Overhanging net behind the plate (who makes the foul ball call)

D. History of teams/players, etc.

1. Is there a big rivalry between this teams?

2. Is there a known problem between some of the players?

3. Is this game REALLY important in terms of the district championsip?

VII. Entering the field

A. BE ON TIME

1. The game DOESN”T WAIT ON THE UMPIRES!!

B. This is your opportunity to establish the crew’s “presence” and authority to both teams

1. Remember: PERCEPTION IS REALITY

C. When you walk on the field, show confidence, but NOT arrogance

D. When you enter the field, you and your partner should be looking around for anything that might be a problem

1. Taunting by players

2. Player warming up the pitcher without proper gear if he is in the crouched position

3. Coaches not in uniform

4. No matter how many time you have been on this field (and even if you walked it before you left to change clothes)….Stop when you enter the field (or when you get near the dugout area) and scan the field (even if you walked it earlier) and look for new trouble spots.  (cages/equipment that has been moved, screens in the field of play, etc.) 

a. It only takes about a minute, but you will be doing something that is, and LOOKS, constructive.  Those kinds of things do not go unnoticed by coaches.  It also says that you are know what you are doing and came here to work and take charge.

E. Scan the field in a clockwise direction starting with where you are standing.  It is best to do this together so that you can point things out to one another as you see them.  (It helps to just point at something even if it not a problem) Look for:

1. baseballs left laying around, etc.

2. Fans parking next to the outfield fence 

a. heckling the other team??) 

b. They may be turning their headlights on when it gets dark

3. Photographers/Video cameras on the field

4. Open gates

5. Dead ball lines

6. Field lines (problems?)

7. Out-of-place objects, especially those that may be a hazard (hose nozzles, line chalking machine, etc.)

F. Don’t stand around chit-chatting. Go check bats and helmets.

G. If this is a varsity game, and you haven’t seen/met the administrator, contact the head coach and determine who the administrator is and where they will be.

H. It is OK to talk with the coaches or players, just be sure to keep it professional

VIII. Plate Conference

A. The sets the tone for the game

1. You want to establish that you are there to do your job as an official, and to do so in a professional manner

2. You do NOT want to come across as heavy-handed, but you DO want to show that you are in charge

B. PLATE UMPIRE stands behind the plate

C. BASE UMPIRE stands facing him on the opposite side of the plate.

D. Coaches stand in the batter’s boxes
E. Treat both coaches the same

1. Don’t be a “homer”

2. Call them both by first name or both by COACH, but be consistent with both !!

F. No jokes !!

G. Have an agenda-------short and sweet

1. Accept the lineup card from the home team FIRST, then accept the visiting teams lineup card.

2. PLATE UMPIRE should NOT give copies to anyone until he has accepted both teams’ lineups.  (If they give them to each other first, then you are off the hook, but always try to get and “accept” the home teams’ lineup FIRST)

3. Ground rules

4. NFHS rules

a. Player properly equipped

b. Good sportsmanship, etc.

H. If the National Anthem is played

1. PLATE UMPIRE and BASE UMPIRE will stand together at the plate with their toes on the back edge of the batter’s boxes.  (PLATE UMPIRE in the right-handed batter’s box and BASE UMPIRE in the left-handed batter’s box)  It is permissible for the catcher to stand between the two umpires during the playing of the National Anthem.

2. Umpires should be at attention, head erect, facing the flag, and with their caps over their hearts.  There should be no talking during the anthem.

I. After the anthem (or if it is not played)

1. PLATE UMPIRE should take a few pitches from the starting pitcher from both the left and right sides.

2. BASE UMPIRE should jog (not run) to his position at 1st base.  This is the time for BASE UMPIRE to observe the fielders and how well they handle/throw the ball.  BASE UMPIRE should not be jogging around trying to warm up.  That should have been done before you walked on the field.  This is the time for you to start visualizing those calls at 1st base.  Watch the throw to the first baseman just as if it were a play you had to make.  Do this on every warmup throw.  It will help you get ready for that crucial first inning.

IX. Mental Discipline

A. Surprise is an umpire’s worst enemy---Preparation his best friend (Jim Evans)

B. No one play, No one position is more important than any other

1. Those who believe that the only way to get to be a good umpire is to always work the plate are missing the whole concept of umpiring.  It includes both!!

2. The most important position on the field is the one you are working for that game.

3. The most important play/pitch is the one coming up next.

C. A game consists of a certain number of pitches and plays that must be umpired.  No one, other that perhaps God, know which play(s) or pitch(es) will be the deciding factor or turning point for any given game

D. It falls upon the umpire to work every pitch and every play as if THAT ONE is the one play/pitch in the game that will determine the outcome of the game

1. That means you must have 100% concentration on EVERY play and pitch, even if the game is a horrible game 

2. It may be horrible baseball to you as an umpire, but it is still a game that the kids are playing in and it is important to THEM!  They deserve your full attention on every pitch and play

E. It only takes one play/pitch sometimes to decide a game, and if you got that one wrong………….

1. Consider some the football games this past year.  Officials making wrong calls, costing a team the game, and the being suspended by the NCAA.  Why?  LACK OF MENTAL DISCIPLINE

F. Mental Discipline does not come naturally, it is an acquired skill that must be practiced on a daily basis

G. You  must be vigilant for the unexpected

H. Anticipate the play, but NOT the call

I. Some tips for keeping that “mental edge” during a game

1. When working in A, STEP INTO TH E PITCH

a.  Take one or two steps toward the plate as the pitcher starts up. Then come SET to watch what happens

2. Think about the current situation

a. Number of outs, where runners are positioned, etc.

b. What is the offensive coach thinking about doing?

(1) For instance, runners 1st and 3rd, no outs, but his team is up by 12 runs in the 3rd inning

(2) Same situation, but now his team is down by 1 run in the 6th inning.

c. What are likely plays that might occur

d. Where should you go to make the call if they happen?

e. Anticipate the play, but NEVER the call

3. Force yourself to come SET before every pitch

4. Watch and try to remember everything that happens at the plate

5. Go to the “basics”, especially at the plate

a. On the rubber, set, see it, call it

b. Work on “tracking” the ball so you see the seams as they rotate

6. Anything to keep your “head in the game”

X. Signals and Making Calls

A. On a hit, keep your chest to the ball (“opening the gate”)
B. Be SET to make the call, don’t do it while moving
1. Don’t follow the ball all the way to the glove
2. READ the throw, then get your head turned to the play to observe playing action
C. Signals
1. Keep them CRISP, even on routine plays
a. Safe/Out, Catch/No Catch, etc.
b. Sell yourself NOT the call !!
2. Have several signals
a. Routine (signal only)
b. “Fan” close (signal, verbal)
c. Coach close (little punch, louder verbal)
d. Umpire close (BANG IT!!)
D. Point DIRECTLY at unusual things
1. foot on/off base
2. tag on a close play
E. If you kick a call, an umpire NEVER looks down!!
1. Be aware of your body language and what is says to others
F. TIMING-TIMING-TIMING
XI. Hustle
A. Don’t “over-hustle”, but hustle

B. Jog (not run) to positions……or fast walk

C. Show enthusiasm for the game and your job

D. This is a BIG component of many evaluations and perception by coaches………they don’t like lazy umpires!!

XII. Mechanics

A. Get in the right position

B. COMMUNICATE with your partner

1. non-verbal signals to set up rotations

2. verbal – LOUDLY – during playing action

XIII. Players on the Field
A. Players not involved in the game must remain in the dugout during live ball situations

1. The “intent” of this rule is to keep players from interfering with plays at the plate, but it has become a safety issue of the past few years

2. Limit players on offense to the batter and the on-deck batter.

3. For BOTH teams – no standing or sitting outside to watch the game

a. If one of them gets hit with a foul line drive, guess who is going to be held liable for not enforcing the rule !!

4. This goes for coaches also – no sitting on their buckets outside the dugout

5. Applies to non-players as well

a. E.g.: “scorekeepers”

XIV. Keep the game moving

A. Warm-up pitches

1. Enforce this

2. Pitcher warming up 
a. 8 pitches at the start of the game  OR for a substitute pitcher

b. 5 pitches between innings 
c. During inclement/cold weather, UIC has the option of allowing extra pitches without penalty

(1) Alert both coaches of this at the plate conference, if possible.  

(2) If it gets cold during the game, alert both coaches BEFORE you allow the extra pitches

d. Pitcher not delaying between pitches

B. Keep the Batter in the box

1. There are several reasons when a batter can leave the box – getting signs from the coach or taking practice swings are NOT on the list

C. Keep a supply of baseballs  

1. When getting low, ask for more

a. If you have only one bag, when you get down to one baseball, get two more

b. If you have two bags, get baseballs (if you can) when you get down to two

D. Passed balls at the plate

1. Let on-deck get it and keep it, he can bring it to you when he comes to bat 

a. If he starts to bring it to you, wave him off behind your back

2. UNLESS you are down to none!!

E. Foul Balls

1. Hustle runner back to their bases

2. Plate umpire should give the catcher a new ball

a. Do NOT wait for the outfielder to throw the ball back in, it delays the pace of the game

F. How you record/announce substitutes & Courtesy Runners
a. Develop a shorthand notation system

b. Fix your lineup BETWEEN innings, not during

c. Don’t run over to the other dugout to announce changes

(1) Announce it loudly

(2) Point the batter in as a substitute
(3) Go over between innings to make sure they got the changes right, NOT during the inning

XV. Put the ball in play 

A. after EVERY dead ball 

1. Even if no runners on 

2. ESPECIALLY with runners on

a. When the ball became “live” is a key factor if the pitcher makes a pickoff of a runner on base after a foul bal

B. This lets the players and coaches know that you are control and you know what you are doing

XVI. Defensive Conferences

1. Keep track of conferences !!

2. The reasons a coach has a conference can vary from simple to complex

3. Learn to read the subtle “clues” that tell you what is going on and why he is out there.

a. Pitcher is struggling – give him some time, coach is trying to correct a problem or settle the pitcher down
b. Pitcher has a 2-0 count and throws one down the middle for a home run --- coach is MAD……..give him a little time

(a) Let the coach vent his frustration on the player, not you

c. Never interfere with a coach who is disciplining a player on the field unless things are getting downright ugly or drawn out

d. Coach is Stalling for time
(1) 6th inning and the pitcher is struggling.  Two pitchers warming up in the bullpen.

(2) Coach calls time and walks out to the mound.  He says a few words to the catcher and the pitcher and then there is not much else being said.

(3) What’s going on?

(a) He is stalling for time to give his relief pitchers some extra throws.

(b) Time to go out there briskly and ask the coach if he is making a change or staying with this pitcher.  It’s time to play ball.

e. You call a close pitch a ball and hear whining from the defensive dugout.  

(1) No warnings have been issued yet for arguing balls and strikes

(2) Coach requests time and goes to the mound, but is NOT talking to his players.

(3) What is going on?

(a) He’s waiting for YOU and wants to tell you he didn’t like the call

(b) Go out immediately, don’t let him stand there and stew.  If you do, it will look like you are scared to go out and deal with him

(c) The conversation may go something like this

1. Coach – “My catcher tells me you missed two pitches”

2. Ump (to catcher) – “Did you tell him that?  ‘Cause you told me they were both low.”

3. Ump (to Coach) – “Coach, now you are arguing balls and strikes.  That’s not allowed.  This is your warning.  This conversation is over and, unless you have a pitching change to make, it’s time to play ball”

f. Possible injury to the pitcher

(1) Always go out with the coach !!

(2) If things are getting delayed, recommend that the coach get someone started in the bull pen to cut down on the substitution time if he has to pull the pitcher

XVII. Loose Equipment

A. Make sure loose equipment is not left lying around

1. especially the catcher’s equipment when he comes up to bat

a. Point and ask the on-deck batter to pick it up

2. Bats thrown near the dugout after a walk

a. Point and say “BAT” or ask the on-deck batter to pick it up

B. First, it is a safety issue as someone may trip over it

C. Secondly, it can create a possible interference situation depending on the circumstances

1. Whether or not it is interference can depend on a combination of whose equipment it was, which team is at bat, what type of interference there might have been

2. Rather than having to spend time talking with your partner and figuring all of that out – just make sure the equipment is not left lying around

XVIII. Be alert for potential problems

A. Back-to-Back home runs

1. Be alert for the pitcher throwing at the next batter

B. Showboating

1. One team or player “showing up” the other team or a specific player

2. This can develop into a fight if you allow it to continue

C. Glares/Comments between players

1. This is an indicator that problems may be brewing
2. Let them know you saw/heard it and tell them to “knock it off”

3. Now they know that you are aware of it, and it may stop future problems – at least for this game

4. If it something personal between two particular players, keep an eye on both of them the rest of the game

D. Both the pitcher and catcher of one team are hit by inside fast balls during their turn at bat

1. This can easily turn into a brawl if you don’t deal with quickly and effectively
XIX. Quiet the dugouts early

A. One team cheering for the OWN team is not acceptable, it is desirable

B. Taunting, Bench-Jockeying, or “chirping” is NOT 

C. “chirping” from the bench about balls and strikes  

1. If they are chirping about balls and strikes, you have to stop it early!!  Coaches know they can’t do that, and some are just testing you to see if they can get away with it.  If you let them, it will only lead to bigger problems later in the game

2. Don’t use “the look” to let them know you hear them voicing their displeasure.  If you look at the dugout, have something to say.  It could be something as simple as “knock it off”, or a warning 

3. Couple of ways to deal with this

a. Call time, take a step toward the dugout, and tell the coach to “knock it off, we’re not arguing balls and strikes”

b. Between innings talk to the coach, quietly, and tell him that is not going to tolerated

D. Taunts from players toward the other team

1. Much of this will be directed at the pitcher

2. Put a stop to it, quickly, so it doesn’t get out of hand 

3. If it lewd or racial, ejections may be in order

a. Try to let the coach handle it first, but if it is too bad, take care of it

E. Bench Jockeying

1. If you subscribe to the philosophy of “in one ear and out the other” then you are setting you and your partner up for some hard times

a. Also the next crew that has to do this team

2. If one team is getting away with it, the other will take notice and start also

a. That can easily escalate to a bench clearing brawl………all because you didn’t stop it when it started

3. The occasional “In and Out” may be OK, but it should not be the norm.

4. As Barney Fife used to say……”Nip it in the bud”

5. Listen to what is being said…and how it is being said

6. If it is excessive or disrespectful, STOP IT.

a. Talk to the coach and let him deal with

b. Issue a bench/team warning

c. Chunk the first pair of tennis shoes you see

d. Tell the coach to make sure his worst player is sitting on the end of the bench, because that’s where you are going to start if you hear anything more from them

7. Remember that you are not there to win friends.  I don’t care if they like me, as long as they respect me as an umpire.

XX. Taunts from the Fans

1. As a general rule, you should ignore anything coming from the stands

2. However, if taunts are directed at specific players or racial/derogatory comments are being made, you have to put a stop to it IMMEDIATELY

3. If that means getting the game administrator, coach, or a law enforcement official to remove the offending fan, then do it

4. Don’t let it continue – it WILL bleed over into the game and cause problems

XXI. Discussions and Arguments
A. There will be disagreements between coaches and umpires – that is the nature of the game

B. You must MANAGE these, just like managing the game

C. Most coaches understand that being an umpire is a difficult job and they treat umpires with respect (most of the time).

1. Expect to be tested by coaches when you are just starting out or if they have never seen you before.  Most will use some inane question that seems to have no particular point to you, but they are just checking to see if you know the rules and/or are on top of things.  Some may try to intimidate you or verbally abuse you.  Don’t let this happen.  If it gets to verbal abuse, dump him.

D. If a coach comes out to discuss a call

1. The coach comes to YOU

2. Be aware of your body language

a. Don’t stand with your arms folded or your hands in your pocket – gives the appearance that you don’t really care what the coach has to say

b. DO stand up straight with your hands at your side or clasped behind your back – gives the impression that you are willing to listen and interested in what the coach is saying

3. As the coach approaches, ask him “How can I help you coach?” or “Yes, sir?”

4. Let the coach talk until he is finished, or starts repeating himself

5. Then give him a response and end it 

6. If you “kicked” a call:

a. You may allow more of an argument

b. Assert yourself later rather than earlier

c. Do you admit that you “kicked” the call?

(1) Maybe, maybe not

(2) Depends on what happened

(3) If you do it, don’t do it often

7. If the call is close, but you got it right:

a. You may allow some discussion, but not as much as if you “kicked” it

b. Assert yourself earlier rather than later

E. Be consistent in how you handle everyone.  Don’t treat one coach, or his players, differently just because he is easy to get along with.  

F. If you must issue a warning, then clearly communicate the warning and consequences.  If you are not prepared to act upon future violations, don’t issue the warning.
a. If you warn a coach, write it down (or at least appear to be doing so).  The coach will observe that you are “documenting” the warning
G. End arguments quickly.  Let the coach have his say without interruption.  Give him an answer, if one is appropriate.  Then tell him that it has gone on long enough and it is time to play ball.  Remember that the conversion between you and the coach seems a lot longer to those who are watching it than it does to the two of you.  Use that to your advantage.

H. Understand that sometimes a coach will come out not because he questions your call, but because he is either expected to (due to the nature of the play), or he is trying to fire up his team, or he is trying to keep the parents/boosters off his back.

XXII. Ejections and Restriction to the Bench

A. We don’t eject coach – they eject themselves

B. Reasons for ejections (no restriction)

1. Cursing an umpire

2. Physical contact (bumping, shoving, spraying, etc.)

C. Reasons to restrict a coach to the bench instead of ejection (although if it severe enough, ejection may be called for)

1. Refusing to stop arguing after being warned

2. Gestures

3. Throwing equipment/apparel in the direction of the umpire

4. Arguing balls and strikes or check swings 

5. Comments that are “personal” in nature

XXIII. Fights

A. Umpire Responsibility is to 

1. PREVENT fights………NOT break them up

2. Let the coaches handle that

B. HANDS OFF

1. Do NOT physically grab or push any player

a. If you grab a player from behind and hold his arms, and then an opposing player hits him, expect to be sued because you “intentionally held him so he couldn’t defend himself”

C. Stand back and OBSERVE

1. Use different vantage points

2. Surround the “bodies”

3. See everything you can

4. Take notes

a. Jersey numbers

b. Descriptions

c. What happened

D. After order is restored

1. Crew gets together and compare notes (no coaches nearby)

2. Determine who was involved

3. Determine who will be ejected

4. Notify coaches of all ejections

5. If enough players are left, resume game (if possible)

6. After game, notify Secretary of incident

7. Remember to write reports !!

XXIV. Getting There

A. No Umpire becomes successful overnight…..BUT you can lose all that success in one night/call
B. It takes trial and error and lots of OJT to find your comfort zone and competency level as an umpire

C. Remember if you take care of the little things, then the big things will generally take care of themselves.
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